UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
TINH THANH HOA Poc lap - Tw do - Hanh phuc

S6: 17818 /UBND-NN Thanh Héa, ngay 23 thang11 nam 2023
VIV tang cuong thuc hién cac giai
phap phong, chdng han han, thiéu
nudc, xam nhdp man, phuc vu san
xuat nong nghiép va dan sinh
trong mua kho nam 2023-2024.

Kinh gri:
- Cac So: Nong nghiép va PTNT,
Cong Thuong, Tai nguyén va MT;
- Ban Quan ly dau tu va XDTL 3;
- UBND céc huyén, thi x4, thanh phé;
- Cac Cong ty TNHH MTYV: Song Chu,
TL Bic song M3, TL Nam song M.

Theo bao céo cta Pai Khi tugng thily van tinh Thanh Hoa, tong luong mua
trén dia ban tinh tir ddu nim dén nay pho bién tir 1.100-1.600 mm (trung binh
toan tinh 1.445,3 mm), dat 88% so v&i tong trung binh nhiéu nim (TBNN), dat
74,1% so véi cung ky nam 2022 va dat 90,2% so vo1 TBNN cung ky. Hién tai,
c6 394/609 ho chira da tich day nude, con lai 215/609 ho chira thap hon muc
nudc dang binh thuong (MNDBT); riéng muc nudc 3 hd chira 16n (vao luc
07h00° ngay 23/11/2023), nhu sau: (i) ho Ctra Pat (huyén Thuong Xuan) dat
cao trinh (+108.87) m, thip hon MNDBT 1,13 m va cao hon so véi cung ky
nam 2022 1a 0,43 m; (ii) hd Séng Muc (huyén Nhu Thanh) dat cao trinh
(+32.42) m, thép hon MNDBT 0,58 m va thép hon so v6i cung ky nam 2022 1a
2,03 m; (III) hd Yén My (huyén Nong Cong) dat cao trinh (+18.11) m, thap
hon MNDBT (+20.36) m 1a 2,25 m, thip hon muc nuéc duoc phép giit cudi
thang 11 trong quy trinh van hanh 13 0,39 m va thap hon so vdi cung ky nim
2022 13 0,44 m. Du béo tir thang 11/2023 dén thang 4/2024 khu vyc tinh Thanh
Hoa c6 lugng mua & muc xap xi so véi TBNN va pho bién tir 70-150 mm, riéng
khu vuc vung nii, thi xa Nghi Son, cidc huyén Nong Céng, Nhu Xuan, Nhu
Thanh cé noi trén 150 mm; nhiét d6 khong khi trung binh c6 kha nang & mic cao
hon so v&i TBNN khoang tir 0,5-1°C; muc nudc trén cac song dao dong theo xu
thé xubng thap dan va & muirc thap hon so voi TBNN cung ky; luong dong chay
trén séng Ma tai Cam Thuy, song Chu tai Cira Pat & muic thap hon so v6i TBNN
cung ky va thiéu hut tir 20-50%, ¢6 noi trén 50%.

Pé chu dong tmg pho vai tinh hinh dién bién phirc tap cia thoi tiét, dam
bao an toan cho san xuét, giam thiéu thiét hai do han han, thiéu nudc, xam nhap
min giy ra, Chu tich UBND tinh yéu cdu UBND cac huyén, thi x3, thanh phd,
cac Cong ty Khai thac cong trinh thuy loi, cac So: Nong nghiép va PTNT,



Cong Thuong, Tai nguyén va Moi truong, Ban Quan 1y dau tu va Xdy dung thuy
loi 3 va céc don vi lién quan tap trung chi dao, di€u hanh, trién khai thuc hién tot
mot s6 ndi dung sau:

1. UBND céc huy¢n, thi xa, thanh phé va cac Cong ty Khai thac cong trinh
thuy loi:

- Tiép tuc trién khai thuc hién nghiém tac Ké hoach sé 202/KH-UBND
ngay 11/8/2023 cua Chu tich UBND tinh vé phong, chéng han hén, thiéu nuéc,
xam nhap man giai doan 2023-2025 trén dia ban tinh Thanh Hoa; dé)ng thoi, xay
dung ké hoach phong, chéng han han, thiéu nuéc, xAm nhap man trong mua kho
nam 2023-2024, trong d6 can xac dinh kha ning bi anh huong dén timg vung,
ting khu vuc dé c6 giai phap cu thé, phu hop; gui vé So Nong nghiép va PTNT
truée ngay 11/12/2023 dé tong hop, theo ddi, chi dao va bao cao UBND tinh,
B§ Nong nghiép va PTNT.

- Can cir vao dy bao tinh hinh khi tugng thuy van, kiém tra, danh gia, can
d6i kha ning dap Ung ngudn nudc cta timg cong trinh ddu mdi (tram bom, ho,
dap) cho cac nhu cau dung nudc, uu tién nude cho sinh hoat, chan nu6i, tudi cho
cay trong lau ndm c6 gia tri kinh té cao; xac dinh cu thé ving co nguy co bi han
han, thiéu nudc dé co ke hoach b tri lich thot vy phu hop, chuyén d6i o’ ciu cay
trong hop 1y, kién quyét khong ciy cudng, ¢ nhimg noi khong du ngudn nudc
cho subt vu can phai c6 ké hoach chuyén doi sang cay trong can sir dung it nuéde.

- Lap lich tudi luan phién cho tat ca cac cap kénh trong timg h¢ thong tuoi,
tuyén truyén rong rai, cong khai lich tudi dé nguoi dan biét va thuc hién; ph01 hop
cac cap chinh quyén dé dan nudc tudi theo phuong cham cao xa trudc, thap gan
sau, dac biét trong thoi ky cang thang vé ngudn nudc; diéu hoa phan phdi nudc
hop 1y, tiét kiém, hiéu qua va co ké hoach cu thé, tranh tinh trang tranh chap
nuéc trén hé thong, khong dé hién tuong that thoat nude hoic 1dy nudc tran lan
gay lang phl tang cuong cdng tac quan ly, van hanh, kiém tra, gidm sat nham
glam tén that nude trén kénh, can dbi giam dinh muc tudi cho mot ha; thuc hién
C4C giai phap tudi tién tién, tiét kiém nudc cho lta va ciy trong can; tuyét doi
khong thdo can nudc kénh, ao, ho,... dé thi cong cong trinh hodc bét ca vao dip
tét Nguyén dan Giap Thin nam 2024,

- Péng, mo cbng & cac cira séng, clra bién hop 1y dé gitt nudc ngot, ngan
nudc man; kiém soat chit ché do man dé lay nudc tudi dam bao yéu cau, co bién
phap xtr Iy nhiém man kip thdi ¢ cac ving triéu.

- Lam t6t cong tac tu stra, bao dudng tram bom dam bao sin sang bom
tudi, can cir vao tinh hinh thoi tiét, khi tuong thiy van, kinh nghiém trong quan
ly tudi va cong tac du béo, ting cuong bom nudc vao gio thap dlem tranh thu
bom nuéc trir vao dong dé tranh tinh trang gay han gla tao trong sudt vu Pong
Xuan nam 2023-2024, dic biét khi vao thoi ky do ai tap trung va thoi ky kho
han cudi thang 3, dau thang 4 ctia vu Pong Xuan kéo dai cho dén dau vu Mua
nam 2024.



- Duy tri cac may bom da chién chéng han da lép dat cac nam trudc, co ké
hoach lap dat bo sung may bom da chién, tan dung moi nguon nude dé cha dong
bom chuyén, bom tiép ngudn phuc vu tét cho san xuét nong nghiép, dan sinh,
dic biét 1a ving tudi cua cac cong trinh dang t6 chirc thi cong, chua dwa vao van
hanh khai thac; cac viung cao xa cuc bd c6 di¢n tich nho nén sit dung may bom
dau dé bom kip thoi tranh lang phi nude.

- T4 chirc, huy dong luc luong toan dan ra quan 1am thuy loi mua khé trén
dia ban trong thoi gian tir ngay 27/11/2023 dén ngdy 27/12/2023: Nao vét hé
thong kénh muong tir kénh lién huyén, lién xa dén mat rugng, nao vét cac cua
vao cong lay nude, tram bom, khoi thong toan b cac ach tic trén cac tuyén kénh
nham dam bao tudi, tiéu hiéu qua va tiét kiém nudc. Khbi lugng nao vét thuy loi
mua kho trén dia ban toan tinh 1a 1.141.260,62 m®, trong d6 nao vét kénh lién
huyén, lién xa 1a 275.291,33 m®; nao vét kénh ndi déng 12 865.969,29 m* (Co phu
luc chi tiét kém theo); béo cao két qua lam thuy loi mua kho trén dja ban vé So
Nong nghi€p va PTNT truée ngay 05/01/2024.

- Tang cudng thong tin, tuyén truyén vé tinh hinh ngudn nudc, tinh hinh xam
nhap min t&i nguoi dan va tac dong cua bién d6i khi hau, hién twong El Nino s&
anh huong dén tinh trang han han, thiéu nudc, ning cao ¥ thirc nguoi dan trong
viéc st dung nudce tiét kiém; van dong nhan dan phéi hop vé1 cac don vi quan 1y,
khai thac cong trinh thuy loi tranh thi lay, trir nudc va st dung nudc hidu qua.

- Chii dong bd tri nguodn kinh phi cua dia phuong va huy dong cic ngudn
kinh phi hop phap khac dé thuc hién ké hoach phong, chéng han han, thiéu
nudc, xam nhap man; néu vuot qua kha nang, bdo cdo Chu tich UBND tinh xem
xét, quyét dinh.

2. Ban Quén 1y dau tu va Xay dung thuy loi 3 chu tri, phdi hop véi Cong ty
TNHH moét thanh vién S6ng Chu, Cong ty TNHH moét thanh vién Thuy lgi
Nam song Ma va cac don vi ¢6 lién quan cén ctr dién bién tinh hinh thoi tiét,
quy trinh van hanh lién ho, h6 chtra ¢6 lién quan va trén co s¢ myc nudc ho
Ctra DBat hién co, xay dung va trién khai thuc hién k€ hoach cung cap nudc cho
ca vy, ting thang, tung dgt tudi dam bao du nudc tudi, chong han vu Bong
Xuan nam 2023-2024 va dau vu Mua nam 2024.

3. S& Nong nghiép va PTNT:

- Theo ddi sét dién bién thoi tiét, thiy van, kip thoi théng tin, canh béo va
hudng dan cac bién phap phong, chong han han, thiéu nude, xam nhap man.

- Tap trung chi dao cong tac ra ql}én lam thﬁx loi mua kho dam bao theo
ké hoach dé ra; tong hop, bao cédo két qua cu thé vdi Chu tich UBND tinh
trudc ngay 22/01/2024.

o Tél}g hop ké hoach phong, chong han han, thiéu nudc, xdm nhap min va
nhu cau ho trg kinh phi cua cac don vi, dia Ehu:ong, bao cao Chu tich UBND tinh
xem x¢&t, trinh cac B9, nganh Trung wong ho tro.



4. S Cong Thuong chi tri, phdi hop véi cac don vi lién quan chi dao céac
Nha mdy thiy dién van hanh phat dién vé6i luu lugng, thoi gian phtt hop nhu cau
dung nude, dong thoi duy tri muc nude 6n dinh dé dam bao cho cac tram bom
doc song Ma 13y nudc phuc vu san xuat nong nghi€p; chi dao Cong ty Dién luc
Thanh Hoa tap trung duy tri dam bao cung cap dién cho cac tram bom tudi, dac
biét 1a cac tram bom dau mdi 16n, cac tram bom ving triéu phai dugc uu tién cap
dién 24/24h dé tranh thi bom nudc phuc vu cong tac chong han, xam nhap man.

5. S& Tai nguyén va Mai truong tap trung chi dao trién khai cong tac do
man, theo doi1 gidi han d0 man 1%o trén cac tuyén song Len, song Ma, song
Yén, kip thot thong tin cho S6& Nong nghi¢p va PTNT, Dai Khi tugng Thiy van
tinh, cac Cong ty Khai thac cong trinh thuy lgi, UBND cac huyén, thi xa, thanh
phd c6 lién quan dé chi dao cong tac dicu hanh ldy nudc chéng han, tranh lay
phai nudc man.

6. Pai Phat thanh va Truyén hinh Thanh Héa, Bao Thanh Hoéa, cic co quan
thong tin dai ching trén dia ban tinh, tdng thoi lugng, kip thoi thong bao chi
dao, diéu hanh cua Chinh phu, Bo, nganh Trung uong, UBND tinh dé cac cap,
cac nganh va nhan dan biét, chu dong tng pho, khic phuc c6 hi¢u qua bat loi do

thoi tiét gy ra, bao dam gianh thing loi toan dién trong san xuat vu Péng Xuan
nam 2023-2024 va vu Mua nam 2024./.

Noi nhin: KT. CHU TICH
- Nhu trén; PHO CHU TICH
- B4 Nong nghiép va PTNT;

- Thuong tryc: Tinh uy, HDND tinh; (dé blc);
- Chu tich, cac PCT UBND tinh;

- Céc dong chi uy vién BTV Tinh uy;

- Chanh Van phong UBND tinh;

-VP TT Chi huy PCTT tinh;

-bai PT va TH TH, Bao TH;

- Cong ty Dién lyc TH;

- Luu: VT, NN.

Lé Pire Giang



PHU LUC: KE HOACH LAM THUY LQI MUA KHO NAM 2023
(Kém theo Céong van s617818 /JUBND-NN ngay 23 /1 1/2023 ciia Chii tich UBND tinh Thanh Héa)

Kénh lién huyén, lién xa

Kénh noi dong

77 | Téndonvi T}f{gg Khoi lugng (m°) $6 ngay T}f{gg Khoi lwgng (m’) Séngay | Tongdio TC‘(;';% 'r‘ﬁ;y
. cnieu , , A cnieu , , A < 3
dia phwong | " . Téne | PRoddp | Paoddp | conghuy | "y Tén Paodip | Daodip | conghuy | dap (m’) dong
(km) g thii cong | co gioi dong (km) g thii cong | co giéi dong

) @ ) (4)=(5)+(6) ®) ®) ™ ®) (9)=(10)+(11) (10) (11) (12) 13)=(4)+Q) | (14)=(+12)
Téng sb 1.059,30 | 275.291,33 | 95.300,17 | 179.991,16 82.600 | 6.121,82 | 865.969,29 | 654.678,39 | 211.290,90 | 343.119,19 | 1.141.260,62 | 425.719,26
1 If:tyen Muong 94,66 4.636,00 |  4.636,00 70 4.636,00 70
2 Is'lg‘g‘?n Quan 3,50 250 250,00 200 | 305,10 6.655,00 |  6.655,00 7.321 6.905,00 7521
3 E‘gzen Quan 155,08 6.484,12 |  6.484.12 2.594 6.484,12 2.594
4 %‘322 Bal 9397 1218 | 1.213,00 5 1.857 | 238,09 436500 | 4.365,00 7.191 5.583,00 9.048
5 |Huyén  Lang 179,00 921,00 921,00 1.836 921,00 1.836

Chanh
6 ?ﬁgﬁr‘: Thach 15,66 1270 |  1.174,00 96,00 523 | 30921 | 56.331,71| 56.331,71 17.705 57.601,71 18.228
7 ?}lg;n Cém 1588 | 2.380,65 | 2.380,65 2404 | 41135 | 37.33342 | 37.333.42 22.800 39.714,07 25.205
8 S;ZCH Ngoc | 14840 | 2203250 | 22.03250 31.420 | 13850 8.164,90 |  8.164,90 9.072 30.197,40 40.493
9 g‘lgﬁn Thudng 10,00 654,00 450,00 204,00 335 | 199,17 | 10.969,74 | 10.510,24 459,50 8.309 11.623,74 8.644
Huyén  Nhu

10 | 2 146,14 | 29.550,00 | 29.550,00 18.550 29.550,00 18.550
11 Eﬁayrfﬁ Nhu 1,50 180,00 180,00 180 | 320,00 | 52.989,50 | 52.989,50 52.990 53.169,50 53.170
12 Iggz;“ NOng | 15315 | 6536010 | 13.072,02 | 52.288,08 4183 | 41095 | 78.92330 | 78.923:30 23677 |  144.283,40 27.860
13 glggen Trigu 20,75 | 7.627,00 | 2.044,00 | 5.583,00 104 | 36522 | 9844500 | 98.445,00 1.826 | 106.072,00 1.930




Kénh lién huyén, lién xa

Kénh ndi dong

o7 | Téndonyvi Tlf’,‘;g Khéi lwgng (m°) S6 ngay T}f’,&‘g Khbi lugng (m°) Séngay | Tongdao TC‘(’)';% ';ﬁ?/y
dia phwong cdgeiu Té Pao dip | DPao dap | cong huy cdlaeiu Té Pao dip | Pao dip | cong huy dap (m’) dong
ong thi con co gidi dong ong thi con co gidi dong )
(km) g g (km) g g

) @ ®) (4)=(5)+(6) 5) 6) M ®) (9)=(10)+(11) (10) (11) (12) 13)=(4)+Q) | (14)=(1+(12)

14 IS{(‘)K‘-"H Dong 535 889,75 889,75 807 64,96 | 17.919,00 | 17.919,00 17.919 18.808,75 18.726
15 Egg‘-’n Thicu 329555 | 75.261,00 | 37.013,00 38.248 37.013 75.261,00 37.013
16 g‘lgﬁn The 4713 | 1434250 | 4.88800 | 9.45450 1469 | 483,15| 31.84575| 31.845,75 12.160 46.188,25 13.628
17 g}’nylf” Yen | 11920 | 40.570,00 40.570,00 140 | 309,00 405300 | 4.053,00 253 44.623,00 303
18 Egzen Vinh 1983 | 9.40360| 571400| 3.689,60 2857 | 309,87 | 5836183 | 36.470,93| 21.890,90 19.086 67.765,43 21.943
19 g;; xa Nehi| 5591 | 2349500 | 3.00600| 20.489,00 5702 | 448,07 | 45.02080 | 34.632,30 | 10.388,50 11.568 68.515,80 17.270
20 gt‘rﬁ; Quang 858 | 4.33000| 250000| 1.830,00 2.000 61,40 | 28.020,00 | 18.000,00 | 10.020,00 16.875 32.350,00 18.875
21 g:;nlslon pho 600 | 1.28850| 1.28850 729 4317 | 1002730 |  8.488.30 1.539 3.141 11.315,80 3.870

Thanh  phd
22 | Thonh Héa 299 | 1.230,00 528,00 702,00 422 58,04 | 3525500 | 29.198,00 | 6.057,00 25.149 36.485,00 25571
23 E‘(g@n Hoidng 1521 | 213200 | 2.132,00 1620 | 242,84 | 29.680,00 | 29.680,00 22557 31.812,00 24177
24 ?:gfg Ha 780 |  4.950,00 4.950,00 9534 | 92.897,00 | 4.180,00 | 88.717,00 573 97.847,00 573
25 glclgen Nga | 9607| 484800| 1.92500| 2.923.00 168 | 24090 | 16.08580 | 252680 | 13.559,00 349 20.933,80 517
26 E‘;CW“ Hau 11,05 | 1.270,00 120,00 | 1.150,00 80 | 141,72 | 18.242,00| 1.979,00 | 16.263,00 359 19.512,00 439
Thi x& Bim

27 | gon 2134 753213 | 3.38313 | 4.149,00 2178 7.532,13 2.178
0g | CONY ty SONG | 11960 | 3001376 | 1974376 | 10.270.00 17.022 30.013,76 17.022

Chu




Kénh lién huyén, lién xa Kénh ndi dong
o . Tén Khéil 3 f . Tén Khéil 3 L . z X Tong ngay
T | Temdonvi | O o8 Ollugng @) | Séngay | u8 Ollwong(m) | Séngay | Tongddo | o\l
dia phwong dai Té Pao dip | DPao dap | cong huy dai Té Pao dip | Pao dip | cong huy dap (m’) dong
ong thi con co gidi dong ong thi con co gidi dong )
(km) g g . (km) g g ¢

) @ ®) (4)=(5)+(6) 5) 6) M ®) (9)=(10)+(11) (10) (11) (12) 13)=(4)+Q) | (14)=(1+(12)
29 ggﬁgg Mtg’ Béc 50,80 | 23.199,60 | 2.656,60 | 20.543,00 1.661 23.199,60 1.661
30 ggr?g I\K Nam | o721 | 1235637 | 711239 | 524398 6.717 12.356,37 6.717
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