UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
TINH THANH HOA Poc 1ap - Tw do - Hanh phuc

S6: 18058 /UBND-NN Thanh Hda, ngay 04 thang12 nam 2024
VIV tang cuong thuc hién cac giai
phap phong, chdng han han, thiéu
nudc, xam nhap man, phuc vu san
xudt néng nghiép va dan sinh
trong mua khé nam 2024-2025.

Kinh guri:
- Cac S6: Nong nghiép va PTNT,
Cong Thuong, Tai nguyén va MT;
- Ban Quan ly dau tu va XDTL 3;
- UBND céc huyén, thi x4, thanh phé;
- Cac Cong ty Khai thac CTTL: Song Chu,
TL Bic song M3, TL Nam song Ma.

Theo bao cao cua Pai Khi twong thuy van tinh Thanh Hoa, tong luong mua
trén dia ban tinh tir ddu nim dén nay phd bién tir 1.700-2.100 mm, dat 120,7% so
v6i tong trung binh nhiéu nam (TBNN), cao hon so voi TBNN cung ky va cao
hon so véi cung ky ndm 2023 tir 22-41,7%. Hién tai, c6 304/610 hd chua di tich
day nuéc, con lai 306/610 hd chira thap hon muc nudc ding binh thudng
(MNDBT); riéng muc nude 3 hd chira 16n (vao lic 07h00° ngay 03/12/2024),
nhu sau: (i) hd Ctra Pat (huyén Thuong Xuén) dat cao trinh (+109.59) m, thap
hon MNDBT 0,41 m va cao hon so vdi cung ky nam 2023 1a 0,2 m; (ii) ho
Song Muyc (huyén Nhu Thanh) dat cao trinh (+31.17) m, thap hon MNDBT
1,83 m va thap hon so voi cung ky nim 2023 1a 1,16 m; (iii) ho Yén My
(huyén Nong Cong) dat cao trinh (+18.53) m, thip hon MNDBT (+20.36) m la
1,83 m va cao hon so v6i cung ky ndm 2023 1a 0,43 m. Dy béo tur thang 12/2024
dén thang 4/2025 khu vuc tinh Thanh Hoa c6 luong mua & muc xap xi dén xap
xi trén so vo1 TBNN va pho bién tir 120-300 mm, ¢6 noi trén 300 mm; nhiét do
khong khi trung binh & mirc xap xi dén xép xi trén so véi TBNN; muc nudc trén
cac song dao dong theo xu thé xubng thap dan va & mirc thap hon so véi TBNN
cung ky; lugng dong chay trén séng Ma tai Cam Thuy, song Chu tai Cira Pat ¢
murc xap xi dén cao hon so v6i TBNN tir 10-30% (ir thang 12/2024-01/2025) va
& muc xap xi dén thap hon so v6i TBNN cung ky ciing nhu ciing ky nam 2024
tir 5-10% (tir thdng 2-4/2025); dé phong c6 kha niang xay ra han han, thiéu nudc
cuc bd, xdm nhap min l4n sdu vao ving cira song, ven bién.

Pé chu dong g pho voai tinh hinh dién bién phirc tap cua thoi tiét, dam
bao an toan cho san xuat, giam thiéu thiét hai do han han, thiéu nudc, xAm nhép
min giy ra, Chu tich UBND tinh yéu cau UBND cac huyén, thi x3, thanh phd,
cac Cong ty Khai thac cong trinh thuy loi, cac S&: Nong nghi€p va PTNT,



Cong Thuong, Tai nguyén va Moi truong, Ban Quan 1y dau tu va Xdy dung thuy
loi 3 va cac don vi lién quan tap trung chi dao, di€u hanh, trién khai thuc hién tot
mot s6 ndi dung sau:

1. UBND céc huyén, thi xa, thanh phé va cac Cong ty Khai thac cong trinh
thuy loi:

- Tiép tuc trién khai thuc hién nghiém tac Cac Ké hoach cua Chu tich
UBND tinh: s6 202/KH-UBND ngay 11/8/2023 vé phong, chéng han han, thiéu
nudc, xdm nhdp min giai doan 2023-2025 trén dia ban tinh Thanh Héa; sb
230/KH-UBND ngay 21/11/2024 vé giao chi tiéu ra quan lam thay loi mua kho
va to chtrc L& phat dong toan dan ra quan lam thiy loi mua khd nam 2024-2025
trén dia ban tinh Thanh Hoa.

- Xay dung ké hoach phong, chéng han han, thiéu nudc, xdm nhap min
trong mua kho nim 2024-2025, trong d6 can xac dinh kha nang bi anh hudng
dén ting vung, timg khu vyuc dé co giai phap cu thé, phu hop; giri vé Sé Nong
nghiép va PTNT trudc ngay 15/12/2024 dé tong hop, theo ddi, chi dao va bao
cao UBND tinh, Bo Nong nghi¢p va PTNT.

- Can cur vao du bao tinh hinh khi tuong thuy van, kiém tra, danh gia, can
d6i kha nang dap imng ngudn nudc ciia timg cong trinh ddu mdi (tram bom, ho,
dap) cho cac nhu cau dung nudc, uu tién nude cho sinh hoat, chan nuéi, tudi cho
cay trong lau nam co gia tri kinh té cao; xac dinh cy thé ving c6 nguy co bi han
han, thiéu nudc dé co ke hoach b tri lich thoi vu phu hop, chuyén d6i o’ ciu cay
trong hop 1y, kién quyét khong ciy cudng, 0 nhiing not khong du ngudn nudc
cho subt vu can phai chuyén d6i sang cdy trong can st dung it nuéc (ddc biét la
d6i véi cac hé chiva khéng dam bdo an toan, chi tich nwée mét phan hodc khéng
tich nuwde va cdc ho chira dang té chike thi cong sira chita, ndng cdp).

- Lap lich tudi luan phién cho tat ca cac cp kénh trong timg he thong tudi,
tuyén truyén rong rai, cong khai lich tudi dé nguoi dan biét va thyc hién; ph01 hop
cac cap chinh quyén dé dan nudc tudi theo phuong cham cao xa trudc, thap gan
sau, dic biét trong thoi ky cang thang vé ngudn nudc; diéu hoa phan phdi nudce
hop 1y, tiét kiém, hiéu qua va cé ké hoach cu thé, tranh tinh trang tranh chép
nude trén hé thong, khong dé hién tugng that thoat nude hodc lay nudc tran lan
gay Iang phl tang cuong cong tac quan ly, van hanh, kiém tra, giam sat nham
glam ton that nudc trén kénh, can d6i giam dinh muc tudi cho mot ha; thyc hién
C4C giai phap tudi tién tién, tiét kiém nudc cho lta va ciy trong can; tuyét doi
khong thao can nude kénh, ao, ho,... dé thi cong cong trinh hoac bét ca vao dip
tét Nguyén dan At Ty nim 2025.

- Pong, mo cbng & cac cira séng, ctra bién hop 1y dé gitt nudc ngot, ngan
nuéc man; kiém soat chit ché d6 man dé lay nudc tudi dam bao yéu cau, co bién
phap xtr Iy nhiém man kip thoi ¢ cac ving triéu.

- Nao vét ctra 1ay nudc, hé thong kénh muong; lam tot cong tac tu sira,
bao dudng cac cong trinh dau moi, cac cong trinh bi hu hong do mua 1a, dac
biét 13 cac tram bom ddm bdo sin sang bom tudi, cin cir vao tinh hinh thoi tiét,



khi tuong thuy van, kinh nghiém trong quan ly tudi va cong tac du bao, tang
cudng bom nudce vao gid thiap dlem tranh thi bom nudc trit vao ddng dé tranh
tinh trang gdy han gia tao trong sudt vu Dong Xuan nam 2024-2025, dac biét Kkhi
vao thoi ky db ai tap trung va thoi ky kho han cudi thang 3, dau thang 4 cta vu
DPong Xuan kéo dai cho dén dau vu Mua nim 2025.

- Duy tri cac may bom da chién chéng han da lép dit cac nam trudc, co ké
hoach 1§p dit bd sung may bom da chién, tan dung moi nguén nude dé chu dong
bom chuyén, bom tiép ngudn phuc vu tét cho san xuét néng nghiép, dan sinh,
dic biét 1a ving tudi cua cac cong trinh dang t6 churc thi cong, chua dwa vao van
hanh khai thac; cac ving cao xa cuc bo c6 dién tich nhé nén sir dung may bom
dau dé bom kip thoi tranh lang phi nude.

- Tang cudng thong tin, tuyén truyén vé tinh hinh ngudn nudc, tinh hinh xam
nhap min toi ngudi dan va tac dong ctia bién doi khi hau s& anh huong dén tinh
trang han han, thiéu nudc, ning cao y thirc ngudi dan trong viée sir dung nudc tiét
kiém; van dong nhan dan phdi hop voi cac don vi quan 1y, khai thac cong trinh
thity loi tranh tha 14y, trir nuée va st dung nude hiéu qua.

- Chul dong bd tri ngudn kinh phi ciia dia phuong va huy dong cac ngudn
kinh phi hop phéap khac dé thuc hién ké hoach phong, chng han han, thiéu nuéc,
xam nhap man; néu vuot qua kha nang, bao cao Chu tich UBND tinh xem x¢t,
quyét dinh.

2. Ban Quan 1y dau tu va Xay dung thuy loi 3 chu tri, phdi hop véi So
Nong nghiép va PTNT, Cong ty TNHH mét thanh vién Song Chu, COng ty
TNHH mét thanh vién Thiy loi Nam s6ng Ma va cac don vi c6 lién quan, trién
khai thyc hién cac bién phap cong trinh dé dam bao diéu kién cap nudc tudi
phuc vu san xuét nong nghiép cta hé théng kénh Bic song Chu - Nam séng M4
tor ngay 10/12/2024.

3. S& Nong nghiép va PTNT:

- Pon ddc, theo dai, tap trung chi dao UBND cac huy¢n, thi x3, thanh phé,
cac Cong ty Khai thac cong trinh thay lgi trién khai thyc hién tot cong tac 1am
thuy loi mua khé ddm bao theo ké hoach de ra.

- Theo d&i sat dién bién thoi tiét, thuy van, kip thoi thong tin, canh bao va
hudng dan cac bién phap phong, chong han han, thiéu nude, xam nhap man.

- Tong hop ké hoach phong, chdng han han, thiéu nuéc, xam nhap min va
nhu cau ho trg kinh phi cta cac don vi, dia phuong, bdo cdo Chu tich UBND tinh
xem x¢€t, trinh cac B, nganh Trung uong ho trg.

4. S¢ Cong Thuong chi tri, phdi hop véi cac don vi lién quan chi dao cac
Nha may thuy dién van hanh phat dién voi luu lugng, thoi gian pht hgp nhu cau
dung nudc, dong thot duy tri myc nudce 6n dinh dé dam bao cho cac tram bom
doc song M lay nuéc phuc vu san xuat nong nghiép; chi dao Cong ty Dién luc
Thanh Hoa tap trung duy tri dam bao cung cap dién cho cac tram bom tuoi, dac
biét 1a cac tram bom dau mdi 16n, cac tram bom ving triéu phai dugc wu tién cap
dién 24/24h dé tranh thit bom nudc phuc vu cong tac chong han, xam nhap man.



5. S& Tai nguyén va Moi trudng tap trung chi dao trién khai cong tac do
man, theo doi gidi han d0 man 1%o trén cac tuyén song Len, song M3, song
Yén, kip thot thong tin cho S6 Nong nghi¢p va PTNT, Dai Khi tugng Thuy van
tinh, cac Cong ty Khai thac cong trinh thuy loi, UBND céac huyén, thi xa, thanh
phd c6 lién quan dé chi dao cong tac diéu hanh liy nudce chdng han, tranh 13y
phai nudc man.

6. Pai Phat thanh va Truyén hinh Thanh Héa, Bao Thanh Hoéa, cic co quan
thong tin dai ching trén dia ban tinh, tang thoi luong, kip thoi thong bao chi
dao, diéu hanh cta Chinh pha, B3, nganh Trung wong, UBND tinh dé cac cép,
cac nganh va nhan dan biét, chi dong tmg pho, khic phuc c¢6 hiéu qua bat loi do
thoi tiét gy ra, bao dam gianh thang loi toan dién trong san xuat vu Déng Xuan
nam 2024-2025 va vu Mua nam 2025./.

Noi nhén: KT. CHU TICH
- Nhur trén; . PHO CHU TICH
- B4 Nong nghiép va PTNT; i

- Thuong tryc: Tinh uy, HDND tinh; (dé b/c);

- Chu tich, cac PCT UBND tinh;

- Céc dong chi iy vién BTV Tinh uy;
- Chanh Van phong UBND tinh;

- VP TT Chi huy PCTT tinh;

- Pai PT va TH TH, Bao TH;

- Cong ty Dién luc TH;

- Luu: VT, NN.

Lé Pirc Giang
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